
Jesus Teaches About the Cost to Follow Him 
Luke 14:25–35 is a powerful and sobering teaching from Jesus about the cost of discipleship. 
This passage follows a sequence of teachings where Jesus is on His way to Jerusalem (Luke 
9:51–19:27) and begins to speak plainly about what it truly means to follow Him. 
 
🔍 PASSAGE BREAKDOWN 

Verses Summary Key Themes 

Luke 
14:25-27 

Jesus declares that anyone who comes to Him must 
"hate" father, mother, wife, children, brothers, sisters, 
and even their own life to be His disciple. 

Radical loyalty, allegiance to 
Jesus above all, carrying 
one’s cross 

Luke 
14:28-32 

Two parables: 1) A man building a tower, 2) A king 
going to war—both require counting the cost before 
committing. 

Deliberate decision, 
planning, cost of 
discipleship 

Luke 
14:33 

Conclusion: "Any of you who does not give up 
everything he has cannot be my disciple." 

Total surrender, 
renunciation 

Luke 
14:34-35 

Salt that loses its saltiness is worthless—if disciples 
lose their distinctiveness, they’re ineffective. 

True disciples must remain 
distinct and useful 

 
🧠 DEEPER INSIGHT 
1. "Hate" Your Family and Life? (v. 26) 

●​ Cultural Idiom: In Jewish idiom, "hate" often meant "love less" (cf. Gen. 29:30–31). 
Jesus isn’t promoting literal hatred, but rather undivided loyalty. 

●​ Point: No relationship—not even with family—should take precedence over our 
commitment to Jesus.​
 

2. "Carry Your Cross" (v. 27) 
●​ Meaning: A call to self-denial, suffering, and death to self. The cross was a Roman 

instrument of death—Jesus is calling for total commitment, even unto death. 
●​ Parallel: Luke 9:23 — “If anyone would come after Me, let him deny himself, take up his 

cross daily, and follow Me.”​
 

3. Parables of Tower & King (vv. 28–32) 
Parable Meaning 

Tower Don’t start what you can’t finish. Following Jesus is a long-term commitment. 

King Know what you’re up against. Jesus invites you to join Him, but it's not without cost. 
Better to surrender to Him now than face judgment later. 

These parables stress wisdom and intentionality in choosing to follow Jesus—not an 
impulsive decision. 
 
4. Renouncing All (v. 33) 

●​ The Greek implies letting go of possessions or control over them. Jesus isn't 
commanding all disciples to be poor, but to live as though everything is surrendered 
to Him.​
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5. Salt Losing Flavor (vv. 34–35) 
●​ In ancient Palestine, salt could lose its purity and effectiveness. 
●​ Application: A disciple who no longer lives distinctly or obediently is ineffective and, as 

Jesus says, “not fit for the soil or the manure pile.”​
 

 
🔗 CONNECTIONS TO OTHER SCRIPTURE 

Scripture Connection 

Matthew 10:37–39 Jesus teaches that loving family more than Him disqualifies one from 
discipleship. 

Philippians 3:7–8 Paul counted all things as loss compared to knowing Christ. 

Romans 12:1–2 Living sacrifice and transformed life is the expected norm. 

Revelation 3:15–16 Lukewarm believers (like unsalty salt) are rebuked for spiritual compromise. 

 
 
📌 SUMMARY 
Luke 14:25–35 is one of Jesus’ most demanding teachings. It confronts us with the truth that 
discipleship isn’t about convenience or comfort—it’s a lifelong, all-in surrender to Christ. 
Jesus doesn’t want shallow followers who walk away when it gets hard. He invites us to count 
the cost and follow Him with full devotion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Jesus Teaches About the Cost to Follow Him 
Let's dig deep into Luke 14:34–35 and Jesus’ use of salt as an analogy for discipleship: 
 
🔍 Verses (Luke 14:34–35, ESV) 

“Salt is good, but if salt has lost its taste, how shall its saltiness be restored?​
 It is of no use either for the soil or for the manure pile. It is thrown away.​
 He who has ears to hear, let him hear.” 

 
🧂 SALT ANALOGY EXPLAINED 
Jesus uses salt to make a final point about discipleship. This metaphor had powerful meaning 
in ancient Jewish and Greco-Roman culture: 
🪨 1. Salt as a Symbol of Value and Purpose 

●​ Salt was valuable in the ancient world: 
○​ Used for preservation (preventing decay in meat). 
○​ Used for flavor. 
○​ Used in fertilizer (in small quantities) and manure piles to aid decomposition 

and maintain balance. 
●​ So when Jesus says, “Salt is good,” He affirms that true disciples—like salt—are meant 

to have a preserving, purifying, and impactful presence in the world.​
 

 
⚠️ 2. Salt That Loses Its Saltiness 

●​ Chemically, pure salt (NaCl) doesn’t lose flavor, but in the ancient world, salt was often 
mixed with impurities, especially from the Dead Sea. 

●​ If the actual salt leached out, what remained (white powdery residue) was 
worthless—no flavor, no preservation, no value. 

●​ So Jesus is likely referring to compromised or contaminated salt, symbolizing 
disciples who have lost their distinctiveness, passion, or obedience.​
 

Application:​
 A Christian who no longer lives as a distinct follower of Christ—no longer pointing 
to Him, influencing others, or bearing fruit—is like flavorless salt: ineffective and 
disregarded. 

 
🧺 3. "Not Fit for Soil or the Manure Pile" 

●​ Normally, salt was sometimes used: 
○​ On soil: in proper amounts, it helped preserve or stimulate growth. 
○​ On manure: to control odor and aid in composting. 

●​ But Jesus says this "unsalty" salt isn’t even useful there—it’s not even fit for trash compost. 
●​ Thrown away = symbol of judgment, rejection, or loss of purpose.​

 
Note: This parallels His warning in Matthew 5:13:​
 “You are the salt of the earth… but if salt loses its flavor, it is good for nothing.” 

 
👂 4. "He who has ears to hear, let him hear" 

●​ This phrase is Jesus' call to deep, spiritual attention.​
 It urges the hearer not just to understand with the mind but to respond with obedient action. 

●​ It marks the urgency of Jesus’ teaching and invites listeners to examine their own 
discipleship. 
 
 
 
​
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✝️ THEOLOGICAL SIGNIFICANCE 

Symbol Meaning for Disciples 

Salt A disciple’s distinctiveness, preserving influence, and kingdom usefulness 

Losing 
flavor 

Becoming spiritually compromised, complacent, or indistinguishable from the world 

Thrown 
away 

A warning: Disciples who don’t live faithfully may be cast aside, disciplined, or lose 
effectiveness in God’s mission 

 
 
🔁 CONTEXTUAL FLOW 
This salt saying is not random—it directly follows the cost of discipleship (vv. 25–33). Jesus 
is warning: 

If you're not all-in, you’re like salt that’s lost its flavor—you can't fulfill the 
purpose you were created for. 

 
 
🗣️ MODERN APPLICATION 

1.​ Am I “salty”?​
 Do I live distinctly in a way that flavors, preserves, and impacts others? 

2.​ Have I become diluted?​
 Have I allowed compromise, fear, comfort, or apathy to make me ineffective in my walk 
with Christ? 

3.​ Am I useful in God’s Kingdom?​
 Am I bearing fruit that reflects the heart of a true disciple?​
 

 
🧵 SUMMARY 
Jesus’ salt analogy in Luke 14:34–35 is a final, piercing call to serious, lasting, and fruitful 
discipleship.​
 He’s not looking for half-hearted followers. He wants disciples who, like salt, make a 
difference, preserve truth, and stand out in a decaying world. 

🔔 “He who has ears to hear, let him hear.”​
 Jesus is saying: Don’t miss this. It’s serious. Count the cost. Stay salty. 
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