
The Parable of the Vineyard Workers 
Here is a full explanation of the Parable of the Vineyard Workers (Matthew 20:1–16) complete with 
icons, structure, themes, cultural context, and cross-references. 
 
🌿 Parable of the Vineyard Workers — Matthew 20:1–16 

Key Verse:​
 “So the last will be first, and the first last.” (v.16) 
 

 
📖 Text Summary 

Time of Hiring Description of Workers’ Hiring Agreed Wages 

6:00 AM (1st hour) Early risers hired and agreed to a denarius 1 denarius (fair daily wage) 

9:00 AM (3rd hour) Saw others idle, said: “I’ll pay what is right” Unspecified 

12:00 PM (6th hour) Same as above Unspecified 

3:00 PM (9th hour) Same as above Unspecified 

5:00 PM (11th hour) Last-minute workers hired Unspecified 

6:00 PM (End of day) All received 1 denarius, starting with  last hired Everyone got equal pay 

 
 
🧠 Main Lessons 

Symbol / Element Meaning 

Vineyard Owner God (especially God’s sovereign grace) 

Workers Disciples / People entering the Kingdom at different times 

Wages (Denarius) Eternal life, the reward of being in the Kingdom 

Different Hiring Times Different times of responding to God's call 

Equal Pay God’s grace is not about how long you served but that you responded 

Complaint by early workers Challenge to self-righteousness and human ideas of fairness 

 
 
🕰️ Historical-Cultural Context 

●​ Denarius: Standard fair wage for a full day’s work. No one was cheated. 
●​ Marketplace: Daily laborers often stood waiting for work; no unions or contracts. 
●​ First-last reversal: A familiar Jewish idiom; Jesus uses it to invert expectations (cf. Matt 19:30).​
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🔄 Connections to Other Teachings 

Passage Theme or Link 

Matthew 19:27–30 Peter asks what the disciples will receive—Jesus promises rewards but 
warns of reversal 

Luke 15:11–32 
(Prodigal Son) 

The older brother is like the early workers—resentful of grace 

Romans 9:15–16 “I will have mercy on whom I will have mercy…” (God’s choice) 

Ephesians 2:8–9 Salvation is by grace, not by works 

1 Corinthians 3:8 Each will receive their reward, but all are God’s servants 

 
 
🎯 Key Themes 

Theme Explanation 

Grace over merit God's Kingdom is not based on human effort but divine generosity 

God’s sovereignty God decides how to reward; He is not unjust 

Jealousy vs. joy Early workers were jealous instead of rejoicing that others were blessed 

Kingdom reversal “The last will be first, and the first last” (repeated in v.16) 

 
 
 
🗝️ Takeaway 

God’s Kingdom operates on grace, not human calculations of fairness.​
 Those who come late are equally welcomed, and those who started early must rejoice in 
God's generosity—not demand superiority. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The Parable of the Vineyard Workers 
 
The phrase "Is your eye evil?" in Matthew 20:15 (often rendered as "Is your eye evil because I am 
good?") has deep roots in Hebrew idiom and Jewish cultural context. Let’s break it down with 
linguistic, theological, and contextual insights. 
 
👁️‍🗨️ "Is your eye evil because I am good?" — Matthew 20:15 

Greek: ἢ ὁ ὀφθαλμός σου πονηρός ἐστιν ὅτι ἐγὼ ἀγαθός εἰμι;​
 Transliteration: ē ho ophthalmós sou ponērós estin hoti egō agathós eimi? 

 
📚 Literal and Idiomatic Meaning 

Phrase Literal Meaning Idiomatic Meaning in Jewish Thought 

"Evil eye" A bad or wicked eye Envy, stinginess, jealousy, resentment 

"Good eye" A generous eye Generosity, kindness, or seeing others with grace 

In Jewish idiom, "having an evil eye" ( רָעָה עַיןִ , ayin ra’ah) means being envious or greedy. It reflects a 
heart attitude, not just vision. 
 
 
🔍 Key Translations 

Translation Matthew 20:15 

KJV “Is thine eye evil, because I am good?” 

NKJV / NASB “Is your eye evil because I am good?” 

NIV “Or are you envious because I am generous?” 

CSB “Are you jealous because I’m generous?” 

NLT “Should you be jealous because I am kind to others?” 

These modern translations correctly translate the idiom, not just the literal wording. 
 
 
🧠 Jewish and Scriptural Context 
The concept of the "evil eye" ( רָעָה עַיןִ ) appears in: 

Passage Description 

Proverbs 23:6 (Hebrew) “Do not eat the bread of a man with an evil eye” — stingy person 

Proverbs 28:22 “A man with an evil eye hastens after riches” — greedy and selfish 

Deuteronomy 15:9 Warns against having an evil eye when withholding generosity 

Sirach 14:10 (Apocrypha) “An evil eye is envious over bread, and he is a miser at his table” 

In contrast, "a good eye" ( טוֹבָה עַיןִ , ayin tovah) is associated with generosity and blessing: 
●​ Proverbs 22:9: “He who has a generous eye will be blessed…”​
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🧩 Application in the Parable 
In Matthew 20, the “evil eye” refers to: 

●​ Envy toward those who received equal pay, even if they worked fewer hours.​
 

●​ Resentment toward the master’s generosity, showing a heart not aligned with God's grace.​
 

Jesus uses the phrase to confront self-righteousness and jealousy among early laborers (symbolic of 
religious insiders) who struggle to accept God's mercy toward latecomers (sinners, Gentiles, etc.). 
 
 
🧭 Spiritual Reflection 

If you have a... You might... 

Good eye Rejoice in God's grace toward others, celebrate generosity 

Evil eye Feel threatened or slighted by God's blessings on those “less deserving” 

 
Challenge: Do I view God’s generosity through a lens of grace—or resentment?​
 Am I content with my portion, or do I measure others' blessings as unfair? 
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