
The Rich Man and Lazarus 
Here's Luke 16:19–31 explained, followed by its connection to the previous parable of the 
Shrewd Manager (Luke 16:1–13) using themes, comparisons, and takeaway insights. 
 
🔍 Passage Overview: Luke 16:19–31 – The Rich Man and 
Lazarus 
🧩 Element Details 

📍 Setting Earth → Afterlife (Hades and Abraham’s side) 

👤 Main Characters - Rich Man (unnamed) 
- Lazarus (means “God helps”) 
- Abraham 

💰 Earthly Life - Rich man: Luxury, purple clothes, feasting 
- Lazarus: Beggar, sores, hunger 

⚰️ Death - Lazarus: Angels carry him to Abraham’s side 
- Rich man: Buried, tormented in Hades 

🔥 Afterlife 
Experience 

- Lazarus: Comforted with Abraham 
- Rich man: Tormented, begs for water 

🗣️ Conversations - Rich man asks Abraham to send Lazarus with water 
- Abraham denies: A great chasm is fixed 

📜 Final Plea - Rich man begs Abraham to warn his five brothers 
- Abraham says: “They have Moses and the Prophets” 

🪦 Closing Line “If they don’t listen to Moses and the Prophets, they won’t be convinced 
even if someone rises from the dead.” 

 
🧠 Meaning & Theological Insights 

🧭 Theme 📝 Explanation 

⚖️ Reversal of Fortunes Earthly status is reversed in eternity: the rich suffer, the poor are 
comforted. 

📖 Power of Scripture God's Word is sufficient to lead to repentance. Miracles won't 
convince the hardened. 

💔 Indifference is Sin The rich man’s sin wasn’t his wealth but ignoring Lazarus at his 
gate. 

🔒 Finality of Judgment After death, no change is possible. The chasm is fixed. 

📣 Evangelism Starts with 
Repentance 

Even a resurrection won’t persuade hearts that ignore Scripture. 

🧍‍♂️ Named vs. Nameless Lazarus is named; the rich man isn’t— emphasizing who God 
values. 
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🔗 Connection to the Previous Parable 

(Luke 16:1–13 – The Shrewd Manager) 
🧩 Point of 

Comparison 
Shrewd Manager (vv.1–13) Rich Man and Lazarus (vv.19–31) 

💡 Main Lesson Use wealth wisely now for eternal 
relationships 

Wealth misused brings eternal 
regret 

⏳ Time Sensitivity Urgency:  
act wisely before being removed 

Missed opportunity:  
too late to act after death 

📚 Accountability to 
God 

Stewards will give account before 
the Master 

Rich man faces judgment and 
cannot reverse his condition 

💬 Response to 
Warning 

Manager is commended for 
foresight 

Rich man’s brothers are warned 
but unlikely to respond 

🛑 Main Failure Unwise use of 
position/possessions 

Neglect of the suffering right at his 
doorstep 

📖 Scripture’s Role Implied reliance on principles of 
stewardship 

Explicit: Moses and Prophets are 
enough to warn 

🧠 Irony/Twist Dishonest manager is wiser than 
sons of light 

Rich man is spiritually blind despite 
religious background 

 
 
📌 Takeaways for Today 

✅ Key Insight 📝 Application 

Use wealth as a tool, not an idol Invest in people, justice, and compassion— 
it echoes in eternity 

Scripture is sufficient to convict hearts We should not rely only on emotional experiences or 
miracles to spark faith 

Judgment is final after death Now is the time to repent and respond to God’s call 

God sees the unseen The suffering, marginalized, and forgotten are deeply 
valued by God 

Be wise like the shrewd manager,  
not blind like the rich man 

Prepare for eternity with how you live and give today 
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The image of “Abraham’s side” (or “Abraham’s bosom” in some translations) and the fixed 
chasm in Luke 16:19–31 is unique in its detail, but the concepts behind it have parallels and 
possible connections in Second Temple Jewish thought, other New Testament writings, and 
intertestamental literature. 
Here’s a breakdown of where these ideas appear or are alluded to in Scripture and related 
Jewish writings: 

📖 1. Abraham’s Side / Bosom 
🔍 Concept Explanation 

“Abraham’s 
bosom” 

A Jewish idiom implying close fellowship and comfort in the afterlife, specifically with 
Abraham—the father of the faithful. It was seen as a place of honor, peace, and rest for 
the righteous who died. Being at Abraham’s side was like reclining at a banquet next to a 
beloved patriarch (a common image of paradise in ancient Jewish thought). 

Luke 16:22 The only place in Scripture where the exact phrase is used. It reflects the hope of the 
righteous dead being welcomed by Abraham himself. 

Background Based on Old Testament and Jewish ideas that the faithful would be “gathered to their 
fathers” (e.g., Genesis 15:15), and consistent with Jesus’ image of reclining with 
Abraham, Isaac, and Jacob (Matthew 8:11). 

 
🕊️ Parallel Concepts in Scripture 
📍 Reference 📝 Description 

Genesis 15:15 God tells Abraham he will “go to his fathers in peace” — suggesting a gathered afterlife. 

2 Kings 22:20 God says to King Josiah, “You shall be gathered to your grave in peace” — a place of 
rest. 

Matthew 8:11 Jesus says many will “recline at table with Abraham, Isaac, and Jacob in the kingdom of 
heaven” — echoing communal reward. 

Hebrews 
11:13–16 

The faithful patriarchs looked forward to a “heavenly country” and a city prepared by God 
— a future hope of reunion and reward. 

 
 
🌉 2. The Great Chasm / Division Between Realms 
🔍 Concept Explanation 

“A great chasm has 
been fixed”  
(Luke 16:26) 

This refers to a permanent, uncrossable divide between the place of comfort 
(Abraham’s side) and the place of torment (Hades). Jesus uses this image to show 
that after death, one's eternal state is set—there’s no crossing over, no second 
chances, and no influence from others who are still living. 

Implication This image teaches the finality of judgment and directly refutes any belief in 
post-death negotiation or movement between eternal destinations. It emphasizes the 
urgency of responding to God's Word before death. 

Rooted in Jewish 
thought 

Jewish writings like 1 Enoch 22 describe the souls of the righteous and wicked being 
separated in Sheol with a gulf or barrier between them. Jesus builds on that cultural 
understanding to teach divine justice. 
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🕊️ Parallel Ideas in Scripture 
📍 Reference 📝 Description 

Daniel 12:2 “Many who sleep in the dust… some to everlasting life, others to shame and 
everlasting contempt.” Shows two final destinations. 

Revelation 
20:11–15 

The final judgment results in separation—names in the Book of Life vs. those 
cast into the lake of fire. 

John 5:28–29 “Resurrection of life” vs. “resurrection of judgment”—implies a lasting distinction. 

Matthew 
25:31–46 

Sheep and goats are separated eternally; no bridge or change after judgment. 

 
📚 Intertestamental and Jewish Writings (For Background) 
While not Scripture, these writings help us understand the cultural thought-world of Jesus’ time: 

📘 Source 📝 Description 

1 Enoch 22 Speaks of separate “hollows” in Sheol for the righteous and wicked, awaiting 
judgment, with barriers between. 

4 Ezra 7:78–98 Describes souls going to different places after death, with the righteous having 
peace and the wicked torment. 

Talmud  
(Shabbat 152b) 

Refers to Abraham welcoming the righteous dead and interceding on their 
behalf. 

These concepts were not monolithic, but many Jews in the Second Temple period believed in 
an intermediate state with compartmentalized afterlife regions. 
 
🧭 Summary Chart 

🔑 Concept 💬 Description 📖 Key Reference(s) 

Abraham’s Side Place of honor, peace, and comfort for the 
righteous dead 

Luke 16:22;  
Matthew 8:11 

Great Chasm Fixed Uncrossable barrier between righteous and 
wicked after death 

Luke 16:26; Daniel 12:2 

Separation After Death Eternal division between reward and 
judgment 

John 5:28–29;  
Matthew 25:46 

Background Jewish 
Thought 

Hades/Sheol divided into parts for just and 
unjust 

1 Enoch 22; 4 Ezra 7 
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🧔🏽‍♂️ Why Would Abraham Intercede for the Righteous Dead? 
In Luke 16:19–31, Abraham appears as the central figure in the place of comfort for Lazarus 
and speaks on behalf of both the righteous (Lazarus) and the rich man. So why Abraham? 
 
🪙 1. Abraham as the Father of the Faithful 

●​ Genesis 12–22 portrays Abraham as the origin of the covenant people. 
●​ Jewish tradition held that Abraham was the “father” of all who would inherit God’s promises. 
●​ So, in Second Temple Jewish thinking, being in “Abraham’s bosom” (Luke 16:22) 

symbolized being counted among the faithful and protected by the covenant.​
 
🗣 Jesus uses Abraham as a symbolic authority figure, not because Abraham 
literally had judicial power over souls, but because Jews expected the righteous 
dead to be gathered to their fathers—and Abraham was the ultimate father of the 
righteous. 

 
🕊 2. Jewish Traditions About Abraham’s Role After Death 
In some intertestamental and rabbinic texts, Abraham is described as: 

📖 Source 📝 What Abraham Does 

1 Enoch 70–71 The righteous are gathered to honored places with patriarchs. 

Talmud (Shabbat 
152b) 

Abraham is imagined standing at the gate of Gehenna (hell), preventing 
circumcised Jews from entering unless they are wicked. 

Testament of 
Abraham 

A pseudepigraphal work where Abraham sees the judgment of souls and 
intercedes for mercy—portrayed as compassionate and just. 

🔍 These aren’t Scripture, but they help us understand why Jesus would frame the 
parable around Abraham: He represents divine hospitality, covenant inclusion, 
and justice. 

 
🔗 3. Why Not God? Why Abraham? 

●​ Jesus often taught in culturally familiar images. 
●​ Using Abraham rather than God allows Jesus to make a point without confronting 

Jewish expectations too directly. 
●​ The focus of the parable is on moral responsibility, not the mechanics of the afterlife.​

 
✨ In this story, Abraham doesn’t intercede actively—instead, he explains and 
upholds justice: the separation is final; the rich man had his chance. 

 
🧠 Summary 

❓ Question ✅ Explanation 

Why Abraham? He represents the father of the faithful and is commonly imagined as 
welcoming the righteous dead. 

Is he actually 
interceding? 

Not really. In this parable, Abraham functions as a narrative authority 
figure to teach about final judgment and the sufficiency of Scripture. 

Is this theology or 
storytelling? 

It’s a parable, using familiar symbols to drive home the message: 
respond to God now; judgment is real and final. 
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Here we have the heart of interpreting parables vs. doctrine, symbolic imagery vs. literal 
geography, and the nature of the afterlife in Scripture. 
Let’s explore this in a clear and honest way: 
 
📖 In Luke 16:19–31 – Did the Rich Man and Abraham 
Actually Speak Across Realms? 
🔍 What the Parable Shows 

●​ The rich man, in torment in Hades, lifts his eyes and sees Abraham far off with 
Lazarus at his side (Luke 16:23). 

●​ He then calls out to Abraham and has a conversation with him (vv. 24–31). 
●​ Abraham replies, explaining the reversal of fortunes and the fixed chasm.​

 
So yes — in the story, they do speak to each other across the divide. 
 
❓ But Could This Happen Literally? 
To answer that, we need to understand what kind of story Jesus is telling. 
🧠 Key Insight | Jesus is telling a parable — a symbolic story designed to teach a spiritual 
truth. It's not meant to be a literal map of the afterlife.  
🧩 Parables Use Imagery, Not Blueprints 
🧱 Parable Element 📚 Interpretive Purpose 

Abraham's Side Represents comfort, fellowship with the faithful 

Hades Represents post-death torment for the unrighteous 

The Conversation Makes the point clear: the time to repent is before death 

The Chasm Teaches finality — not physical geography 

🔔 Jesus isn’t saying that souls literally yell across a canyon. He’s using vivid 
imagery to dramatize the idea that eternal destinies are irreversible and that 
God’s Word is enough for repentance now. 

 
🪞 Are There Any Other Biblical Examples of Post-Death 
Communication Across Realms? 
A few unique moments, but none like this: 

📖 Example 📝 What Happens 💡 Implication 

1 Samuel 28 Saul speaks with the prophet Samuel 
via the medium at Endor 

A rare and forbidden act; not encouraged 
or normal 

Matthew 
17:1–3 

Moses and Elijah appear and speak 
with Jesus at the Transfiguration 

A glorified and unique event; not a typical 
conversation between dead and living 

Revelation 
6:9–10 

Souls under the altar cry out, “How 
long, O Lord?” 

Symbolic image of martyred saints 
longing for justice 

Revelation 20 Final judgment separates all the dead No indication of interaction across the 
divide 

So, no passage supports regular conversation between people in separate afterlife 
realms. Luke 16 is parable, not policy. 
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